
University Park Homeowners Association 

Board of Directors Meeting Minutes 
Mary 28, 2012 

Note:  These written minutes represent the general discussion of the UPHA Board of Directors and they include a record 
of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word 
account of the board meetings, nor are they a direct quote of any statements offered at board meetings. 

Location: East Village Bar and Grill 

Board Members:  
Present: Clodagh Lyons-Bastian, Joe Boisvert, Lori Hall, Evan Kane, Steve Luyendyk, Jennifer Maness, 
Leza Mundt, Terye Sloan, Tom Sri, and Suzanne Stewart. 

Absent: None. 

 Quorum Present: Yes 

Guests:  None. 

Introduction/Welcome 
• Meeting was called to order by Joe at 7:45 PM.  
• Joe explained that the May meeting was typically an informal meeting - therefore, the only two items on 

the agenda were 1) Upcoming Events and 2) The Listserv Item. 
 

Note:  Right before the UPHA Board of Director’s meeting, City Councilor Russ Stephenson ran into Leza and Suzanne as 
they were all walking through the East Village parking lot on their way to the May Board of Directors Meeting.  Councilor 
Stephenson said he had no plans to stay and was simply going to drop off copies of his letter of concern regarding Joe’s 
role in deleting a Wade CAC chairmanship opponent’s emails on the UPHA discussion listserv. At that time, he handed 
the copies of the letter to Leza and Suzanne and asked if they would deliver them to the board for him.  (Stephenson's 
Letter.) 

Upcoming Events 

Jennifer went over status of the following upcoming events hosted by the UPHA.   

Spring Fling, June 3rd 3 to 7 PM – Isabella Cannon Park 
• Board member volunteers:  Evan, Tom, Joe, Jennifer, and Clodagh. 
• Approximately 6 tables – for neighborhood information and food and fixings.  

Action Item: Evan will pick up and return tables that day. 
• Starts at 3 PM, Board members to meet at 2:30 to set up. 
• Food – burgers and hot dogs. Joe reported East Village (EV) will likely supply food and if not EV, Melvins will.  

Joe waiting for confirmation from EV manager.  If EV does supply food, the board/UPHA will have to grill.  Are 
condiments needed? Action Item: Joe will confirm. 

• 50/50 raffle – member does not have to be present to win.  Action Item: Jennifer will pick up the raffle tickets.   
•  Band will have a full PA. 
• Action Item: Suzanne will find UPHA letter head for name tags and create a recycling sign. 
• Porta Potty.  Action Item:  Joe will confirm availability. 
• Community Watch Program - Tom will have information about the program at the event. 
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June 9th Komen Race for the Cure 
• Board member volunteer: Lori.  
• Specifics – tables, water at Brooks Ave. Church of Christ, additional water and cups. Action Item: Joe will take 

care of these specifics. 

4th of July Parade, July 4th 10 AM to Noon (assembly at 9:45) 
• Approximately 200 neighbors attended event last year. 
• Locopops for sale at event. Locopops sells to nonprofits for $1.25 and buys back cases that have not been opened.  
• Grand Marshal. Action Item:  Evan to contact UPHA member to serve as grand marshal.  
• Firetruck. Action Item: Tom to check on firetruck.  
• Sound System. Action Item - Completed: Tom has contacted Don Ellington. 
• Flag. Clodagh has flag for grand marshal to carry. 
• Balloons. Action Item: Jennifer to contact somebody about doing balloons. 
• Action Item: Suzanne to find template to put on doors that parade will affect you. 
• Action Item: Jennifer to contact somebody about doing balloons. 
• Action Item: Joe will contact City Councilors and Mayor about attending. 
• Action Item: Steve will post 4th of July info on the webpage. 

Misc 
• Two high school students still have sticks to return from neighborhood cleanup. 
• Jennifer recommended the board take lots of pictures for facebook and website. 
• Ensure that online signups point to www.myupha.com. 

Push to Move Membership to Online Resources 
• Only one member contacted Jennifer in response to the postcard mailer pointing the membership to 

www.myupha.com for information about neighborhood events.  
• Going forward, this member will be contacted directly about upcoming events. 
• Eliminating printed invitation to all events except for the general membership meeting will save the UPHA 

approximately $100 dollars per mailing. 

Listserv Item 

Summary of Listserv Item 
• On Monday, May 21st, with the assistance of a former board member, Joe deleted email from the UPHA listserv 

without the knowledge or approval of the UPHA Board of Directors.   
• Clodagh sent an open invitation to the Board of Directors to meet the next night to discuss the matter. During the 

meeting the following evening, which five board members attended, an official reprimand and new listserv 
administration policy was drafted. 

• A majority of the Board of Directors voted in approval of the official reprimand and policy change until one 
board member introduced the concern of a possible lawsuit.  With the possibility of a lawsuit now a concern, two 
board members withdrew their vote of approval.  

Discussion of the Listserv Item 
• Joe noted his understanding that there are a few variations of the listserv policy, the most recent recanted in Sept. 

in an email exchange a former board member who stated that emails were removed from the listserv before. 

• In explanation, Joe said that he saw an email a Wade CAC chairmanship opponent had sent and felt it was 
offensive. He called Terye (one of the listserv administrators). When he could not reach Terye, Joe called the 
former board member (who was still a listserv administrator) and asked her to remove the email.  
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• Joe regrets not being able to notify the board sooner, and suggested that this was an appropriate time for the 
board to come up with an official policy with black and white rules. 

• The board read the letter City Councilor Russ Stephenson submitted for consideration, which was handed out in 
hardcopy format at the beginning of the meeting. (Stephenson's Letter.) 

• General discussion about the email removal began, with all members voicing their positions. 
•  Leza noted that a review of all emails posted on the listserv indicated that a total of five emails were removed 

that involved the Wade CAC candidates, some of which were not linked under the original email in question. 
• Clodagh suggested that we form a social media policy committee and define administration/committee/tasks.  

Social Media Policy Committee: Lori, Steve, Tom, and Suzanne. Action Item: Steve will write up policy and send 
to committee. By June, have a new policy. 

• Clodagh motioned that by 12 PM tomorrow, she will post message regarding the removal of the emails to the 
UPHA listserv. Evan seconded the motion.  

• Board must respond to Clodagh’s suggested text by 10 AM tomorrow. 

• Action Item: Leza will research a nonprofit directors and officers liability insurance policy, which protects 
board members when any situation might arise where board of directors might be sued. 

• Clodagh recommended that we join the NC Center for Nonprofits, which can provide guidance on bylaws and 
other activities of non-profits. 

•  Joe motioned to adjourn the meeting at 9:42 PM. Evan seconded the motion. 

 
Next UPHA board meeting is June 25th, at 7:30 PM. Location to be determined. 
 
Minutes submitted by Suzanne Stewart.   
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